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Strong, effective leadership 

happens by design.

The EXP LEADERSHIP BLUEPRINT

It’s time to take that next, transformative step to accelerate the trajectory of your career

and your organization. Competition in the marketplace is fierce. Getting to the top takes

firm intention and a dedicated plan. What you need is to immerse yourself in an

intellectually rigorous environment where youmove beyond relying primarily on business

acumen, management methods, innovation capability, and value creation only. Bold,

confident and capable leadershipwill be the differentiator in the new complex, volatile and

unpredictable conditions.

Skills for leadership have changed. Understanding how you can influence others and

effect real and sometimes disruptive change – this is how you claim your stake. This is

leadership by design.

Aligning expectations – the Berkley way

SHAPING
LEADERS

Berkley



EXP Leadership
Programme

Designed to SHIFT
Changing mindsets. Adopting better 

models

Designed to AUGMENT
Sharpening your skill set. Expanding 

your leadership skills.

Designed to CHALLENGE
Reinforcing your leadership abilities

Designed for CONNECTION
Become part of a network of peers

Designed for TRANSFORMING
A quantum shift in leadership strengths

At Berkley, the Expectational Leadership Programme (ELP)

blends coursework, experiential learning and coaching to

develop a new generation of leaders. Leaders who

understand that the landscape has changed dramatically

over the past years and so have the skills needed for

leadership. It now requires more adaptive thinking and

approaches.

There is a transition occurring from the old paradigm in

which leadership resided in a person or role, to a new one

in which leadership is a collective process that is spread

throughout networks of people.

No longer the reserve of only executive, senior

management or mid-level management, the successful

organisation will embrace a new DNA that develops leaders

who are adequately trained, equipped and supported

throughout the organisation, and across all levels.

Those that are ready to step up to the plate, who are

equipped and are positioned to take up the new trend,

these are the organisations and individuals who will be best

positioned for success in the new economy.

Collective leadership

A new era of leadership

Leadership DNA



UNLOCK THE LEADER WITHIN

The Berkley EXP Leadership Programme is a 

departure from the norm that will empower 

leaders at all levels to function at high levels. By 

taking this programme you will:

Gain insights that will make an immediate 

impact back at the office

Become better able to persuade, influence 

and negotiate effectively

Be able to set up new projects for better 

success right from the start

The EXP Leadership Programme is distinguished by

an emphasis that departs from the conventional

management orientated. Curriculum. This

programme centres around the philosophy that

leadership is the alignment of disparate expectations

to a defined goal. This is accomplished through

models and methods that combine elements of

behavioural andmanagementmethods.

Challenging current mental models

More than business acumen, the ELP delivers unique

opportunities to strengthen individual talents by

challenging preconceived limits and mental models.

ELP is focussed on creating leaders at all levels and

to establish a newcollective leadershipDNA.

The ELP blends coursework, coaching, experiential

learning and reinforcement to ensure you are

confidently equipped to operate at peak

performance in any situation.

Confidence in any situation

Shifting mindsets and expectations

Build the confidence required to 

effectively lead others 

Quickly identify the root causes of 

problems within existing teams

The Berkley
EXP Leadership Difference



“A new leadership paradigm

seems to be emerging with an

inexorable shift away from one-

way, hierarchical, organization 

centric communication toward

two-way, network-centric, 

participatory, and collaborative

leadership styles. Most of all, a

new mind-set seems 

necessary, apart from new 

skills and knowledge. All the 

tools in the world will not 

change anything if the mind-set 

does not allow and support 

change.”

Grady McGonagill and Tina Doerffer
The Leadership Implications of the 
Evolving Web,
Bertelsmann StiftungLeadership Series

The skill sets required have changed

The environment has changed—it is 
becoming more complex and challenging

Many leadership programs are based on the faulty assumption that if
you show people what to do, they can automatically do it. However,
there is a difference between knowing what “good” leadership looks
like and being able to do it. Wemay be arriving at a point wherewe face
diminishing returns from teaching managers more about leadership,
when they still have little understanding aboutwhat is required for real
development to occur.

The decline of the heroic leader–the rise of 
collective leadership

Trends are indicating that a future made up of complex, chaotic
environments is less suited to the problem solving of lone, decisive
authority figures than it is to the distributed efforts of smart, flexible
leadershipnetworks. The era of collective leadershiphas dawned.

If leadership is thought of as a shared process, rather than an
individual skill set, organizations and individuals that choose to
embrace a collective leadership approach will align themselves with
the wave of new methods and technologies that are changing the way
weworkand organizeourworkplaces.

Designed for TRANSFORMING
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Clarifying leadership

Why there is management and leadership

What followers expect from leaders

Competencies required for leadership

Why the old models are failing

Leadership networks and collective DNA

Changing existing 
mindsets. Adopting 
better models

The interconnectedness and 

synchronicity of all things. This is 

at the core of the EXP Factor and 

the EXP Leadership model

Many potential leaders fail to unlock their 

latent abilities and become average or 

mediocre managers. This is a failure of 

the management models that abound. It 

is also an indicative that a rapid blueprint 

is not easily forthcoming that seamlessly 

helps leaders to transition from their 

technical skills, to the skills required to 

navigate the complex world of leading 

others.

ELP blends the key facets  that underpins 

what leadership requires, and equips you

with a blueprint that instils confidence

and produces results.

Featured Topics

ABOUT EXP LEADERSHIP

Gain a whole new insight

Leadership and the power of expectations

The EXP Continuum

Shifting 1 dimension to create massive change

The science and art of synchronicity

The leadership-wired organisation

THE EXP FACTOR

The power of expectations

Designed to SHIFT

EXP PROGRAMME

MODULE 1

2



Core domains for managing expectations

Using the Cluster to align teams

Avoiding and managing conflict

The leaders checklist

Aligning the organisation

Reciprocity – setting up for success

THE MANAGEMENT CLUSTER

The leaders GPS and route map

The leaders energy source

Team energies

Scenario analysis Mapping

SYNCHRONICITY

Bringing it together to work for you

Self-leadership

Leader traits, qualities, skills & styles

What makes good and great leaders

Your leadership dominant style determination

Follower types

The ideal team composition

Dealing with difficult team members

Leadership toolsets

LEADER & FOLLOWER TRAITS

Understanding the game and players

Confidence in any situation

The Continuum and Cluster synthesis

Practical applications

Team alignment and focus

Tracking

THE BLUEPRINT

The go-to approach in all situations

MODULE 1 cont.

Designed to SHIFT2



Visit www.berkley-institute.com for more details on these elective short courses

ELECTIVES

Choose one short course from 

the  choice of electives to 

complete your 

leadership

programme

3 Designed to AUGMENT

MODULE 2

To complete the Leadership Programme, you will need to select from one of the elective short-courses 

below. These courses augment what is learned, practiced and reinforced in the primary ELP course. You will 

find that these short courses are part of Berkley’s ongoing programme to equip leaders, and can be taken as 

standalone courses anytime.

For the electives, go to page 6 where the courses indicated with an asterisk (*) are those designated for the 

Programme electives.

The electives can be done online, or as one of our one day contact sessions. The Berkley contact sessions 

have added value compared to the online courses with the inclusion of additional role playing, Q&A and 

experiential contact and sharing with other Berkley Alumni. The choice is yours.



Planning is an essential skill for any leader. Those you

lead expect you to have the bigger-picture and the ability

to set them on the right path with adequate equipping.

The Planning course will equip you with the right models,

methods and tools that will help you and your team

establish success infused roadmaps.

Augment your 
leadership skillsets

Expanding, honing and fine-tuning 

your leadership skills and 

competencies. Be the best leader 

you can be

The courses indicated by (*) are 

designated as the electives required to 

complete the full Leadership 

Programme. Only one of any of the 

denoted courses is require to fulfil this 

requirement.

Any of the courses can be taken as 

standalone courses by anyone.

These courses are offered online

(see Berkley website for online

course offerings), or as one day 

contact sessions.

Featured Topics

MAPPING (*)
Fundamentals of solid planning

A well defined and articulated mission that is backed up

with purpose is a key driver of team alignment and

success. Learn how to establish and communicate a

mission .

MISSION (*)

Establish a meaningful mission

Designed to AUGMENT

SHORT COURSES

ELECTIVES
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Leadership requires a different way of thinking. This

course will provide a fresh perspective on linear and

lateral thinking, but also on how to manage your

thoughts and establish the right thinking required

to lead.

LEADERSHIP THINKING (*)

Change the way you think

There is so much power contained in anything that

has meaning or purpose behind it. Learn how to

define purpose and bring it into your team culture

DEFINING MEANING (*)

Purpose opens an expanded dimension

Identified as one of the most essential skills required by a leader, Emotional Intelligence will help you to better

understand and manage you’re your own emotions and behaviours, but will also equip you with a better

understanding and ability to manage the nuances of a collective team.

EQ

Taking control of the emotional realm

PERFORMANCE MANAGEMENT [KPemodel]

Define – Track –Adjust - Reward

Augment your 
leadership skillsets

Designed to AUGMENT

SHORT COURSES
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One of the most contentious topics is performance management and reward. It is also one of the most difficult

matters for a manager or leader to deal with because most models are based on a subjective approach that is

managed as an “after the fact” event. The Kpe© model will help you establish expectations and parameters

upfront, while allowing for ongoing tracking and adjustment. Learn how to take the hassle out of this key

management requirement.



Test your leadership 
capabilities through 
experiential learning

For Berkley Alumni only

The Boot Camp is a separate event to the Leadership

Programme.

This is for those leaders who want to shift a gear, expand

their thinking and capabilities beyond the norm, and

challenge the comfort zones that can lead to average

performance and results.

Each Boot Camp is an intensive two-day excursion that

challenges leaders in an environment that is radically

different to their day-to-day world. Its an exercise

designed to stretch each leader in a way that pushes

them to think in ways that expand their individual and

collective capabilities.

Designed to CHALLENGE

Boot Camp

4

Leadership is an interconnected 

existence. It is enacted with other 

people through relationships in very 

specific contexts.

The boot camp incorporates 

interactive experiences for stronger 

engagement and is aimed at honing 

and sharpening your leadership 

abilities through deeper learning.

“On the other side of your fears, limitations 

and set ways, you will find the roots of 

impactful leadership” 

Steve Vanstraaten



THE PROGRAMME

DISTANCE LEARNING 

The EXP Leadership 
Programme

The Programme comprises 3 Components that blend the integral parts of expectational leadership 

together. Components 1 and 2 will give you the completion of the programme. Component 3 is for those 

who want to take their leadership abilities to a higher level.

C1: The foundation. 2 Modules– 3 contact sessions. Coursework. Role play sessions. Offline personal 

application of learning. 

C2: Required to complete the Programme. Select one elective. This includes pre coursework plus 1 contact 

session.

Boot Camp. This is where leaders stretch themselves and discover aspects about leadership in an 

environment and setting that is away from the normal comforts and familiarity zones.

Module 1 – No contact sessions. Coursework. No role play sessions. Offline personal application of 

learning. 

Module 2. Required to complete the Programme. Select one elective. Includes pre coursework plus 1 

contact session.



The EXP Leadership 
Programme

Elective short courses
Skills specific courses to help the leader

EXP Leader Boot Camp
Bringing EXP leaders together to sharpen 
and hone skills

• Planning

• Brain Dominance determination

• Performance management (The Kpe way)

Duration: 2 days

MODULE 2

Elective short course
Your choice of one elective augmentation 
course to complete the programme

1 day elective course to complete the EXP Leadership

Programme

AUGMENT

SHARPEN

EXP Leadership Blueprint
Foundational programme (Prerequisite for 
modules 2 and 3)

Duration: 1 week in total. 3 contact session days. Balance

of days includes offline assignments and scenario

application

MODULE 1

EXP PROGRAMME

Day 1 Day 2 Day 3 Day 4 Day 5 Day 6 Day 7

The EXP Leadership 
Modules



Become part of a 
network of peers

The benefits of being  part of the 

Berkley  alumni or a fellow of the 

institute

After completion of the EXP 

Leadership Programme you will 

become part of the alumni. Together 

with faculty, coaches and mentors, and 

peers, they will become part of your 

executive network.

These are relationships that can last a 

lifetime and even provide a lifeline 

when you are facing tough situations.

Designed for CONNECTION5
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